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Annual Report 2025

This annual report contains information to comply with Commonwealth and State funding and
legislative requirements

Contextual Information and Characteristics of Student Body

Castlemaine Steiner School (RedGum) programs begin with Parent and Baby and Play Groups and
continue through to Class 8. Our teaching methods and rhythms guide children through the required
curriculum using their “head, heart and hands”.

Each day begins with the school community coming together for assembly, followed by maths
learning and then our Main Lesson, a thematic unif that runs for 3-4 weeks. The Main Lesson is driven
by imagination through storytelling, which provides the contextual framework for the child’s academic
learning.

As the day progresses, the focus shifts to practising skills, singing, crafts and languages. From Classes
1to 5, the teacher ideally progresses with the class, developing a deep connection with the students
and a strong understanding of each child’s strengths and challenges within the educational
environment.

Each class from Years 6-8 has a Class Guardian, with specialist feachers supporting student learning.

Grade (2025) Total Indigenous
Prep 12

Grade1 16
Grade 2 15
Grade 3 13
Grade 4 13
Grade 5 18

Grade 6 19
Grade 7 15
Grade 8 14

Total (head count - Census Aug25)
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Staff information (excluding early childhood staff)

Male Female Total Indigenous
FTE Count FTE Count FTE Count FTE
Principal 1 1
Teaching Staff 1.2 14 9.4 16 1 1
1.2 15 10.4 17 1 1
12 13 8.8 15
1.8 1 0.6 4
3 14 9.4 19 0 0
4.2 29 19.8 36

Census Aug25

Count

Total teaching staff

Administrative and Clerical (including aides &

Building operations, maintenance & other staff

Total non-teaching staff
Total Staff

N|lu|W| NN

All feachers employed at the School hold the appropriate registration with the Victorian Institute of
Teaching (VIT). Working with Children Checks have been obtained for all other non-teaching staff and
volunteers working at the Schoaol.

Teaching staff hold either three or four year tertiary education qualifications, with most Class Teachers
also having completed additional specialised training in Steiner education.

Rates of student’s attendance 2025

Grade Attendance

Class 1 83.66%
Class 2 77.56%
Class 3 84.51%
Class 4 87.57%
Class 5 85.20%
Class 6 81.24%
Class 7 86.68%
Class 8 82.40%

Over the four terms of 2025, overall student attendance increased from 76.18% in the previous year to
83.60%.

This improvement continues to reflect the staged return of several students who had been home-
schooled following COVID-19-related disruption, together with the ongoing support, encouragement

11 Rilens Road, Muckleford,
VIC 3451, Australia

Phone: (+61) 03 5479 2000

Administration: enquiries@redgum.vic.edu.au

Enrolments: enrolments@redgum.vic.edu.au

Postal Address: PO Box 473, Castlemaine VIC 3450 Australia redgum.vic.edu.au




@

and efforts of staff and families to assist students experiencing anxiety associated with returning to
school. In smaller classes, the gradual return of individual students has had a particularly noticeable
impact on overall attendance figures.

Attendance has also been affected by the School’s enforcement of its policy requiring unwell students
fo remain at home.

Student attendance is recorded twice daily, in the morning and afternoon, and entered into the
School’s student database. Where a student is recorded as absent without prior notification, their
parent or guardian is advised of the absence by text message. Attendance information is also
provided to parents in each student’s twice-yearly school report.

NAPLAN 2025

Castlemaine Steiner School (RedGum) students participated in NAPLAN in 2025, with participation
affected by a significant level of parent withdrawal. Overall participation was 63% of the eligible
cohort, compared with 94.9% of students nationally.

Across Reading, Grammar and Punctuation, and Numeracy, approximately one-third of participating
students achieved within the Strong or Exceeding proficiency levels against the Australian Curriculum
expectations. Some year levels demaonstrated higher levels of achievement in Reading.

Parent satisfaction

The school undertook a comprehensive parent satisfaction survey in August 2025 to better
understand parents’ and guardians’ views of the quality of their children’s educational experience and
identify opportunities for continued improvement.

The survey questions were grouped under six domains of school effectiveness: parent and guardian
participation and involvement; teaching and learning; school communication; facilities and resources;
the social enviranment; and Steiner philosophy.

Overall, the results reflected a positive level of parent satisfaction and confidence in the school. Almost
90% of respondents agreed or strongly agreed that the school provides a good standard of education
for their child. Parents also expressed strong confidence in the school’'s engaging approach to teaching
and learning, respectful relationships, well-maintained facilities and grounds, and alignment with
Steiner philosophu.
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The feedback also identified areas for continued focus, including strengthening consistency in
teaching and student support, simplifying communication processes, building stronger connections
with families and the wider community, and communicating the school’s strategic direction more
clearly. These findings provide valuable guidance for the school’s ongoing improvement and renewal.

The school continues to progress this work through renewed leadership and governance
arrangements, clear strategic priorities, and increased parent and community engagement. A further
detailed parent survey will be undertaken in 2026 to monitor progress and inform future planning.

Domain Result

Parent/Guardian More than 80% of respondents agreed or strongly agreed that the school provides
Participation and opportunities for parents and guardians fo participate in their child’s education and
Involvement values their contributions. 28% indicated that they would like the school to develop

stronger connections with the broader community. Feedback also identified
opportunities to strengthen the connection between Early Childhood families, school
leadership and the wider school community.

Teaching and More than 90% of respondents agreed or strongly agreed that teachers expect
Learning students to do their best and make learning engaging. More than 80% agreed that
teachers are enthusiastic about learning, provide additional assistance when needed,
respond to students’ learning needs and offer a diverse and appropriately challenging
curriculum. While the overall results were positive, some comments identified a need
for greater consistency in teaching practice and continued attention to individual
learning needs.

School More than 80% of respondents agreed or strongly agreed that the school takes
Communication concerns seriously, that they feel comfortable approaching the school and that
effective two-way communication occurs between teachers and families. Most
respondents also felt adequately informed about classroom learning. Areas identified
for further development included simplifying communication channels and providing
families with mare information about students’ personal and social development.
Facilities and All respondents agreed or strongly agreed that the school’s facilities and grounds are
Resources clean and well maintained. Mare than 70% agreed or strongly agreed that the school
has appropriate resources and equipment to support student learning.

Sacial Environment | More than 90% of respondents agreed or strongly agreed that their child is treated
with respect and feels accepted by other students. More than 80% agreed that their
child feels safe, teachers model positive behaviour, the school promotes respect for
diverse cultural beliefs and practices, and their child enjoys the learning they
undertake. Approximately 40% were unsure whether their child felt confident using
the skills and strategies taught to respond to unkind behaviour, identifying this as an
area for continued focus.
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Steiner Philosophy Mare than 80% of respondents felt aligned with the philosophy underpinning the

school. The leading reasons families selected the school were its creative approach fo
education, connection with the natural environment and Steiner philosophy. Feedback
also indicated interest in further parent education about Steiner pedagogy and its
application within the school.

Staff Satisfaction

Staff provided feedback in relation to their experience of the school through college and staff
meetings, staff performance reviews and an anonymous whole-school staff survey. The March 2026
survey received 21 responses from staff across all areas of the school. Responses demonstrated a
strong commitment to students, colleagues and Steiner education, together with a shared desire for
clearer and more consistent structures that support staff to undertake their work effectively.

Positive factors idenftified by staff included:

Strong staff culture and commitment to students and Steiner education

Collegial support and a high level of knowledge and specialist expertise within the staff feam
Responsive and supportive administration and grounds staff

Valued wellbeing, learning support and literacy initiatives

A shared commitment to maintaining and strengthening Steiner philosophy and pedagogy

These strengths were consistently identified as important foundations for the school’s future
development.

Areas identified as impacting staff satisfaction and effectiveness included:

Streamlining responsibilities, coordination and administrative processes fo support sustainable
staff workloads

Opportunities to further strengthen consistent, whole-school approaches to supporting positive
student behaviour, engagement and wellbeing

Enhancing communication, consultation, accountability and follow-through across the school
Reviewing timetable structures to improve coherence and strengthen alignment with Steiner
pedagogy

Expanding opportunities for professional development, mentoring and ongoing staff support

11 Rilens Road, Muckleford,
VIC 3451, Australia

Phone: (+61) 03 5479 2000

Administration: enquiries@redgum.vic.edu.au
Enrolments: enrolments@redgum.vic.edu.au
Postal Address: PO Box 473, Castlemaine VIC 3450 Australia redgum.vic.edu.au




@

Financial information 2025

Commonwealth and State Government grants continued to be the largest source of revenue for the
school in 2025, followed by school fees. Expenditure in 2025 was primarily employee costs.

Revenue 2025

% 28% 1%
m Grants m School Fees Other Income

Expenses 2025

7% 13% 6% 3% 1%
w Employee Costs  m Operating Depreciation  m Curriculum  m Grounds Maintenance
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