AGM 2026

RedGum

RedGum - The Waldorf School of Central Victoria
10/06/2026 at 19:15 PM - 20:00 PM AEST

Minutes

1. Acknowledgement of Country

Linden welcomed Company Members and non-member observers, and opened the evening by acknowledge
the Dja Dja Wurrung People, traditional custodians of the land. She paid respects to elders past, present and
any community members present at the AGM. Noting and acknowledging that the Dja Dja Wurrung People
have been meeting on these lands to teach, share stories, and learn for thousands of generations.

| J

2. Opening Verse

Following the acknowledgement of Country, the Marian (a Board Director) was invited to read our opening

verse.
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3. Welcome, Attendance and Apologies

Board members in attendance:

* Beatrice Varga (Co-Chair)

* Matt Hoiles (Co-Chair & Treasurer)
* Linden Smith (Secretary)

* Marian Goodman

* Tracey Robertson

¢ John Carruthers

* Liz Betts

Company Members in attendance:
* Kirsty Pearse

* Nicole Gutierrez
* Dagma McNamara

* Hannes McNamara




* Helen Ashwell
* Ian Cummings
* Leanne Sarah (Interim Principal)

Non-member observers

* Vince Mithen
* Jane Dimsey (Incoming HoS)

Apologies:

* Nanda Gasparini (proxy received)
* Steve Varga (proxy received)

* Anne Perry (proxy received)

* Raziel Gutierrez

* Katherine Freeman

* Faith Salmon (proxy received)

The Board formally welcomed Jane Dimsey as RedGum's new Head of School, commencing on 13 July 2026.
Jane brings extensive experience in Waldorf education, a strong record of educational leadership, and a deep
understanding of the principles and practice of Waldorf schooling developed over many years. As a respected
member of the local Waldorf community, she shares RedGum's commitment to providing a contemporary,
high-quality education that supports the holistic development of each child and strengthens the school's
vision for the future.

3.1 AGM Formalities

The Chair confirmed that a quorum was present in accordance with the Constitution (minimum of
eight members present in person or by proxy).

The Chair declared the meeting open and confirmed that:
* proper notice of the AGM had been given; and
* the Annual Report and minutes of the previous AGM had been circulated and made available.

The Chair noted that four (4) valid proxies had been received and exercised.

The Chair reminded members of voting rights (Section 60 of Constitution): That every question
submitted to a meeting will be decided in the first instance by a show of hands' unless the act requires
a poll. If a show of hands is requested, the chair will declare the resolution has been ‘carried’ ‘carried b
a particular majority’ or ‘lost’. If a director position is contested, a poll must be taken.
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4. Previous Minutes

Resolution 2026-AGM-R156

That the minutes of the meeting held on 28 May 2025 are an accurate reflection of proceedings.

Moved: Marian Goodman




Vote carried by 50%, noting no dissent, and a number of abstentions, by members who were not present at
last year's AGM.
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5.1 Chair's Report

Including Board Resolution; Educational Vision and Steiner Integrity.

Beatrice presented the Chair Report and accompanying board endorsed resolution- Educational
Vision and Steiner Integrity, subsequently opening to the floor for questions. No questions were
arising.

5.2 Director's Report including Financials

The Chair introduced the Director's Report (Annual Report), including audited financials, subsequently
opening to the floor for questions.

Matt presented an overview of the Financial Statements for the Year Ended 31 December 2025,
circulated as part of the AGM pack. Main revenue streams included Government funding and grants
(which account for roughly two-thirds of RedGum income) and fees (which account for the remaining
one-third of RedGum income). The presentation highlighted that the school is solvent, however had
an overall operating deficit of -$391,804 for the 2025 financial year. Enrollments fell marginally, but
this drop was offset by a small increase in fees. Considerations for the future:

* The Board has engaged John Somerset to provide an assessment of the school’s financial position,
with the objective of improving financial clarity and identifying opportunities for increased
operational efficiency.

* Retention and enrolment growth were identified as strategic priorities moving forward, including
for Jane in her forthcoming role as Head of School.

* The Board reaffirmed its commitment to maintaining an appropriate balance between financial
sustainability and the delivery of high-quality educational outcomes.

* It was noted that the school has undergone a period of significant transition at both the Board
and operational levels. The Board expressed confidence in the current leadership team and its
capacity to support future growth.

Resolution 2026-AGM-R157
That the 2025 Financial report be accepted.
Moved: Matt Holies

Vote carried by greater than 50%+




6. General Business

6.1 Elected Director position

No nominations were received for vacant Director positions. The Board noted an ongoing need to
recruit a community (non-parent) member, particularly for the role of Chair.

6.2 Appointment of auditor

Chairperson introduces the Motion;

Resolution 2026-AGM-R158

To accept the resignation of Nexia, RedGum'’s current auditors and asks that it be moved.
Moved: Matt Hoiles

Vote carried by more than 50%+

Chairperson introduces the Motion;

Resolution 2026-AGM-R159

To appoint Mitchell Wilson as RedGum auditor for the 2026/2027 school year until the 2027 AGM.
Moved: Matt Hoiles

Vote carried by more than 50%+

7. Close of Meeting

The Chair advised the Meeting Closed at 7.59pm.
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