
 

 

 

 

 

Strategic Plan  
2022  – 2027  

2024 Update  

  

Class 8 art -work – Camel Trek Camp  



Our Vision  

Through a contemporary Waldorf  education, we guide our students to step authentically into the world 

with a well -directed internal compass, creative and critical thinking and deep connections to Country.  

Our highest ambition for the students is that they learn to tread life’s paths with courage, insight and an 

open heart motivated by a sense of service, discernment and a love of learning and life.  

Our Purpose  

• To educate  

• To help build strong and confident young people who have the skills, understanding and inner 

development to thrive in the world.  

• To provide an atmosphere where learning, personal growth and wellbeing are valued and nurtured.  

 

 

 

 

 

 

 

  

Kindness  Courage  

Reverence Responsibility  

Creativity  Respect 
Integrity  

Values for Learning  

Striving to Be our Best  



What  broad  goals  are  we  focusing  on for  the  next  2  - 5  years?  

 

• Strengthening our school population (through increased retention and enrolments)  

• Enhancing  the  quality  of  teaching  and  learning  across  the  school  

• Building  a strong  and  vibrant  school  community  

• Strengthening  the  school’s  financial  position  

 
 

 
How will we achieve these? 

We have created a series of goal-related objectives across the five areas of: 

1. Student Learning and Engagement 

2. Governance and Leadership 

3. Sustainability - Business 

4. Sustainability - Environment 

5. Community Connections 

 

 
For each objective, we have developed a series of actions which we plan to take over the period 

covered by the Strategic Plan. These actions may be modified or added to as the plan progresses and 

as we find new pathways towards achieving our strategic goals. 

 

 

All  members  of  our  school  community  have  a part  to play  in  bringing  our  Strategic  Plan  to life and 

strengthening our wonderful school!  



  

To be known as a 

school which skillfully 

and creatively meets 

the social, emotional 

and educational needs 

of our students 

To have a vibrant 

teacher development 

program which has as 

its focus the 

understanding of a 

contemporary Steiner 

Education 

To provide a rich, high quality K -8 

education informed by 

contemporary Waldorf  principles 

and current educational best 

practice  

To have strong, 

stable leadership 

across the school 

with clear succession 

planning in place 

To have strong, active 

governance and 

leadership policies and 

procedures in place to 

support the operation of 

the school 

To have a skilled Board with 

sound understanding and 

openness to uphold the ethos 

of the school and be able 

articulate the vision of the 

school 

To have systems and 

processes in place to 

effectively monitor 

current business 

needs and predict 

future business needs  

 

To provide the 

school’s education 

staff with the support 

they need to focus on 

educating students 

To generate an annual income 

sufficient to resource the staffing 

and other recurrent needs of the 

school, as well as capital 

replacement and development 

needs and cash reserves  

 

To establish an annual 

event such as a 

children’s festival for 

the wider Castlemaine 

Community 

To have healthy, 

enriching reciprocal 

relationships with 

organisations within our 

community  

To have a thriving adult 

education program of 

workshops, activities and a 

regular study group 

 

 
To redevelop the entrance 

to the school to create a 

welcoming space with 

resurfaced driveway and 

enhanced garden spaces 

 

To have redeveloped play spaces 

across the school which are 

inclusive, accessible, 

developmentally age appropriate 

and include sensory elements 

RedGum Forest of Five Year Goals 

Student Learning & 

Engagement 

Sustainability - Business Sustainability - 

Environment 

Governance & 

Leadership 

Community 

Connections 

To have an expanded 

food garden program 

across the school 

which integrates with 

a regular food market 

on site 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objectives 

4.1 To maintain and develop our site so that it is protected and enhanced and best meets the needs of our learning community.  

4.2  To have a coordinated program of regular student interaction/connection with the environment across all levels of the sc hool.  

 

 

Objectives  

2.1 To have a skilled Board which operates 

knowledgeably and effectively to govern the school.  

2.2  To have a clear structure of governance and 

leadership roles which is well understood by all 

stakeholders in the school.  

2.3  To have clear, supportive policies which meet 

compliance requirements and which are accessible, 

understood and utilised by school stakeholders.  

2.4  To have a vibrant college which meets regularly and 

focuses on pedagogic sharing, collegial support, 

child study and anthroposophical study   

 

 
Student 

Learning and 

Engagement  

Community 

Connections  

Sustainability 

- Environment  Sustainability 

- Business  

Governance 

and 

Leadership  

Objectives  

3.1 To have an updated and clearly articulated 

business plan for the period of this strategic plan 

which allows the school to remain financially 

viable and to build a strong financial foundation 

for the future.  

3.2  To increase overall student numbers through 

strengthened student retention and steady 

enrolments.  

3.3  To implement a clearly defined HR process for 

recruitment, on -boarding, professional 

development, performance management, off -

boarding and succession planning for staff by 

the end of 2024.  

 

Objectives  

1.1 To ensure educators have the skill and 

understanding to provide a rich, contemporary 

Steiner Education for all students using high 

quality teaching practices informed by 

educational research.  

1.2 To have a strong, well understood, whole school 

approach to teaching English, Mathematics, 

Science and HASS which integrates the 

Australian Curriculum with the Steiner approach  

1.3 To have a strong, supportive and well understood 

Waldorf  informed, whole school approach to 

student wellbeing and behaviour management  

1.4 To provide a co -ordinated, whole -school 

approach to learning which meets the full range 

of learning needs of our students and reflects our 

learning values  

 

 

 

Objectives 

5.1 To develop in our parent community a living and 

growing understanding of the philosophy that 

underpins our education and the way this lives  

within our school.  

5.2  To have healthy and clear communications 

between school staff and parents  

5.3  To have healthy parent engagement in learning  

5.4  To have healthy, vibrant and positive parent social 

engagement within the school community  

5.5  To develop enhanced connections with the wider 

community  

5.6  To develop a deeper connection with the local Dja 

Dja Warrung community and understanding of 

country.  

 

RedGum Two Year Strategic Tree 



1. Student Learning and Engagement  

Objective  Action  Measures of Success  

1.1 To ensure educators have the skill and 

understanding to provide a rich, contemporary 

Waldorf  Education for all students using high 

quality teaching practices informed by 

educational research.  

 

Connection to Vision:  Teachers must have a strong 

and continually developing understanding of the 

philosophy that underpins our education in order to 

work towards the school’s vision and mission  

1.1.a  Anthroposophical study be provided for teachers at all 

professional development days  

 

• Teacher reviews  demonstrate continuous 

upward trajectory of skill and understanding  

• Full  participation in quality teaching focused 

professional development for all educators  1.1.b  College meetings to be open to all teachers and assistants and to 

include child study, Anthroposophical study and opportunities for 

sharing professional practice  

1.1c  All  teachers to participate in professional learning activities, 

provided both internally and externally.  Professional Learning to be 

targeted both to individual need  (as identified in teacher review 

process)  and to whole school focus areas.  

1.2 To have a strong, well understood, whole 

school approach to teaching English, 

Mathematics, Science and HASS  which  

integrates the Australian Curriculum with the 

Waldorf  approach  

Connection to Vision:  strong literacy and numeracy 

skills provide the foundation on which deeper 

learning is built and are essential tools for our 

students to be able to step confidently into the world  

1.2.a  Audit and update literacy and numeracy resources across all 

levels of the school  

• Teaching programs demonstrate clear 

understanding and inclusion of ACARA 

content descriptions (aligned with SEA 

curriculum framework progression)  

• Assessment activities and reporting 

documentation demonstrate clear links with 

ACARA content descriptions (aligned with 

SEA curriculum framework progression)  

 

1.2.b  Teachers to use the ACARA curriculum content descriptors for 

English, Mathematics, Science and HASS (with timing modified to meet 

SEA curriculum framework requirements) into planning, teaching and 

assessment practices  

1.2.c  Implement regular professional learning meetings for teachers 

with high quality teaching practice  as a regular focus  

1.2.d  Provide professional learning for teaching assistants in relation 

to literacy and numeracy  

1.3 To have a strong, supportive and well 

understood  Waldorf  informed, whole school 

approach to student wellbeing and behaviour 

management  

 

Connection to Vision:  Working with a whole school 

approach to positive behaviour management assists 

students to learn how to be in the world (and to 

develop a well -directed internal compass).   

Supportive and well -managed classrooms provide a 

safe atmosph ere in which students can enjoy and 

get the most from their learning.  

1.3.a  Develop  a whole school approach to social and emotional 

competency development which includes explicit teaching of skills and 

program of whole school focus points.  

• Effective whole school approach to social 

and emotional competency development 

formulated and implemented across the 

school  

• Comprehensive and functional whole school 

behaviour management policy and 

procedure updated, implemented and 

widely understood by teachers, students 

and parents/carers  

1.3.b  Provide targeted professional learning in relation to positive 

behaviour development and social and emotional competency 

development  

1.3.c  Employ a student wellbeing worker to support wellbeing activities 

across the school  

1.3.d Implement Rock and Water and Mental Health First Aid courses 

for students in the senior school  



1.4 To provide a co -ordinated, whole -school 

approach to learning which meets the full range 

of educational needs of our students and 

reflects our learning values.  

Connection to Vision:  By recognising that our 

students have a range of learning needs, and by 

actively working to meet these needs, we give each 

student the opportunity to develop a love for 

learning and to develop the skills and 

understandings they need to step out into the world.  

1.4.a  Provide targeted  differentiation -focused  professional learning for 

teachers and appropriate support staff that improves student learning 

outcomes   

• Annual  audit of student learning needs 

demonstrates that Student Support Plans 

are in place, up -to-date and functional so 

that learning needs of children requiring 

additional support are being appropriately 

met  

• All educational staff have participated in 

targeted professional learning to improve 

student learning outcomes (measured 

through annual appraisal process  and staff 

personal PD logs/reflection tool from VIT ) 

1.4.b  Implement termly  professional learning meetings for teachers 

with differentiation as a  focus   

1.4.c  Develop and implement an  ongoing evaluation process to ensure 

student learning needs are being met and teaching reflects our 

learning values.  

1.4.d  Work collaboratively to develop and review Student Support 

Plans for educationally vulnerable students  

1.4.e  Investigate and further develop cross -age engagement 

opportunities for learning , including project -based learning and flexible 

groupings for some learning activities where appropriate.  

 

 

  



2.   Governance and Leadership  

Objective  Action  Measures of Success  

2.1 To have a skilled Board which operates 

knowledgeably and effectively to govern the 

school.  

 

Connection to Vision:  As the governance body, the 

Board needs to have the skill and understanding 

so that they can show leadership in the way they 

govern (including operating from a well -directed 

internal compass and using creative and critical 

thinking s kills to work strategically in the best 

interests of the school)  

2.1.a  Board members to undertake governance training every year.  • All Board members complete Board training 

every year  

• Outcome of Board review process indicates 

Board has sufficient skill and understanding 

to effectively govern the school  

2.1.b  Board review process to be updated  and implemented (with annual 

reviews)  

2.2  To have a clear structure of governance and 

leadership roles which is well understood by 

all stakeholders in the school.  

 

Connection to Vision:  Clarity of leadership and 

governance roles will assist all parts of the school 

to interact and function well to achieve the vision 

and mission of the school.  

2.2 .a  Update  and publish a clear organisational structure document 

which outlines the structures within the school , including reporting 

structures .  

• Clear organisational structure chart 

developed and shared with school 

community  

• Feedback from staff and parent surveys 

indicates people know and understand the 

organisation of the school structure  

2.2 .b Develop and publish clear statements about the role of the  

Leadership Team,  College and the role of the Class Teacher.  

2.3  To have clear, supportive policies which meet 

compliance requirements and which are 

accessible, understood and utilised by school 

stakeholders.  

 

Connection to Vision:  Clear, fit -for -purpose policies 

will assist the school to operate in a way which is 

understood by all stakeholders and which 

supports the school to achieve its vision and 

mission.  

2.3 .a  Conduct a review of all policies to ensure they meet compliance 

requirements and are fit -for purpose. Re -write/update policies which are 

not fit for purpose or compliant.  

• Policies are clear, compliant and 

regularly reviewed and are stored in 

one central, accessible location.  

2.3 .b  Create a centralised storage for published policies and ensure it is 

live -linked to the school website  

2.3 .c  Share  updated/new policies with appropriate stakeholders and 

seek feedback  

2.3 .d  Create an up -to-date policy register which is accessible by the 

Board and Leadership  

2.4  To have a vibrant college which meets 

regularly and focuses on pedagogic sharing, 

collegial support, child study and 

anthroposophical study   

2.4 .a  Provide relief from face to face teaching time for the Chair of 

College so that they can properly support the work of the College  

• College is meeting regularly and 

meetings are well attended  

2.4 .b Include College lead anthroposophical learning activities on each 

planned PD day  



 2.4 .c   Support one College member to attend SEA delegates meetings at 

least once a year  

• College meetings include 

anthroposophical study, child study 

and pedagogic sharing  2.1.d  College  Chair to be a member of the educational leadership team  

2.1.e  College to take responsibility for planning festivals   

 

 



3.  Sustainability – Business  

Connection to Vision:  As the sustainability of the school as a business is essential to the ongoing operation of the school – this arm of the Strategic Plan is key to all parts of the 

vision and mission.  

Objective  Action  Measures of Success  

3.1 To have an updated and  clearly articulated 

business plan for the period of this strategic 

plan which allows the school to remain 

financially viable and to build a strong 

financial foundation for the future.  

 

 

 

3.1.a  Update  the business plan for 2023 -2028 to include marketing 

analysis information  (enrolment estimates and assumptions)  

• Business plan updated and implemented by 

end of 2024  

3.1.b  Develop indicators for board reporting based on business plan 

targets  

3.1.c  Chair and Treasurer to meet monthly with the Principal and 

Business Manager to review school finances.  Review and update 

business plan annually and submit to the final board meeting each year   

3.2  To increase overall student numbers t hrough 

strengthened student retention and steady 

enrolments.  

 

 

 

 

3.2.a   Plan and implement sustained (and sustainable) marketing 

strategy for the school including targeted campaigns, development of 

strong, active and current social media profile for the school, regular 

press releases and increased school presence in the comm unity (at local 

markets etc.)  

 

• Student retention figures increase from 

80% in 2023  

• Overall enrolment figures increase in each 

year  

3.2.b  Invite increased, timely feedback from parents through regular 

communication with leadership, weekly class newsletters, regular Main 

Lesson sharing, regular assemblies and planned exit interviews.   

  

3.2.c  Develop exit interview process and annual survey process to obtain 

feedback from parents.  Feedback to be analysed by the leadership team 

and reported to the Board.  

3.2.d   Conduct  feasibility study of expanding the school to year 10 

collaboratively with Castlemaine Secondary College  

3.3  To implement a clearly defined HR process for 

recruitment, on -boarding, professional 

development, performance management, off -

boarding and succession plann ing for staff by 

the end of 2024 .   

3.3.a  implement clear on -boarding checklist for new staff and off -

boarding checklist for exiting staff  

• Clearly defined HR process for recruitment, 

on -boarding, professional development, 

performance management, off -boarding 

and succession planning developed, 

3.3.b   Identify recruitment needs from new positions and exiting staff 

and develop recruitment timelines to allow timely advertising of 

positions  



 

 

3.3.c Develop HR handbook which includes detail about recruitment, on -

boarding, professional development, performance management, off -

boarding and succession planning  

documente d and implemented by end of 

2024  

3.3.d   Develop and implement clear mentoring process for newly 

employed teachers and assistants.  

3.3.e   Develop and implement school needs based professional 

development program for staff  

3.3.f   Develop clear appraisal process for all staff.  

3.3.g   Develop  and implement clear performance improvement and 

management process for all staff.  

3.3.h   Develop succession planning process for key leadership positions.  

3.3.i   Review and update all position descriptions to ensure consistency, 

relevance, currency, strategic alignment  

3.4.j   Review current conditions against desired conditions and update as 

needed, following appropriate approvals process  

3.4.k   Update and standardise staff contracts  

 

 

  



4.  Sustainability - Environment  

Objective  Action  Measures of Success  

4.1 To maintain and develop our site so that 

it is protected and enhanced and best 

meets the needs of our learning 

community.  

 

Connection to Vision:  A well maintained and 

managed site, which provides appropriate 

learning facilities, supports the teaching and 

learning needed to achieve the vision.  

4.1.a  Develop and adopt a master plan for the ground, gardens and buildings 

(which will work alongside the existing Maintenance Plan).  

• Staff, parent and student feedback 

indicates site is meeting needs of learning 

community  

4.2  To have a coordinated program of regular 

student interaction/connection with the 

environment across all levels of the school.  

 

Connection to Vision:  Supports development 

of deeper connection to country  

4.3.a   Develop environment education plan which outlines structured program 

of learning in and about the environment (and includes bush foods/medicine, 

gardening/cooking, nature connection and wildlife learning)  

• Environmental education plan developed 

and implemented across the school  

4.3.b  Develop  and implement a plan so that each class is responsible for a 

designated area in the grounds  

4.3.c  Participate in the Resource Smart Schools program and other suitable 

sustainability -focused programs  

 

  



5.  Community Connections  

Connection to Vision:  Our school community forms the inner circle from which our students come , and into which our students will step.  A vibrant, strong and well informed and 

connected school community provides  a supportive embrace within which the school can function and strive towards our vision.  

Objective  Action  Measures of Success  

5.1 To develop in our parent community a living and 

growing understanding of the philosophy that 

underpins our education and the way this lives 

within our school.  

 

 

5.1.a  Run at least  parent study series based on “The Kingdom of 

Childhood” for all new parents (and current parents wishing to 

learn more)  each year  

• Parent and teacher survey feedback 

indicates parents have a growing 

understanding of the philosophy 

underpinning Steiner Education  5.1.b  Develop and implement a calendar of talks and workshops 

for parents (both within and external to class meetings  

5.2  To have healthy and clear communications between 

school staff and parents  

 

 

5.2.a  Conduct a communications audit with the aim of integrating 

and coordinating communications from the school to the parent 

community  

• Parent survey feedback indicates increased 

level of satisfaction with communication 

with the school  

• Parent and staff survey feedback indicates 

awareness of and satisfaction with 

communication pathways  

5.2.b  Introduce  a parent app to allow efficient communications via 

mobile phone.  

5.3  To have healthy parent engagement in learning  

  

 

5.3.a  Develop  a calendar of school community events and publish 

and promote this.  

• Increase in parent participation in class -

based events noted  

• Feedback in parent and teacher surveys 

indicate satisfaction with the level of parent 

engagement in learning  

5.3.b Provide information to parents and professional learning for 

teachers in relation to parent engagement in student learning.  

5.3.c   Include information in  weekly class newsletters about 

opportunities for parents to engage  in student learning  

5.3.d   Introduce monthly Main Lesson sharing events for parents 

and students  

5.4.e   Create  an Autumn Fair planning committee from within the 

parent group to support the planning of a new, invigorated 

Autumn Fair.  

5.4.f   Hold one social event for the school community each term 

(e.g. Autumn Fair, Bush Dance, Christmas picnic etc.)  



5.5 To develop enhanced connections with the wider 

community  

5.5.a Develop a community service program to support our 

students to engage with the wider community  

 

• Community service program developed and 

implemented with students participating in 

community service opportunities  

• Increase in events which involve community 

connection  
5.5.b  Develop community connection strategy across the school  

• 5.5.c  Leadership  to meet with Castlemaine Secondary School 

(Steiner Stream) to explore possibilities for greater 

collaboration  

5.6  To d evelop a deeper connection with the local Dja Dja 

Warrung community and understanding of country.  

• 5.6 .a  Complete development of Reconciliation Action Plan  • Reconciliation Action Plan completed, 

registered and implemented  

 

 


